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February 12,2021

Oral Statements

Oral statements or discussion during the pre-bid
meeting today will not be binding, nor will it change
or affect the terms or conditions within the Plans
and Specifications of this Project. Changes, if any,
will be addressed in writing only via an Addendum.
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Agenda

General Information

* Small, Minority,and Women-Owned Business (SMWB Requirements)
* |FB Schedule

* Contract Solicitation Website

* Vendor Registration & Notification (VRN)
* Contract Requirements

* Bid Packet Preparation

* Key Reminders

* Temporary Bid Opening Instructions

* Contact Information

* Project Overview

* Project Details

* Project Summary

* Questions
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General Information

* Non-Mandatory pre-bid meeting

* Presentation has been posted on SAWS website

* Geotechnical report and Environmental assessments have been
posted on SAWVS website for access with a signed disclaimer.

* Construction services being procured through |IFB (low bid)
* Construction Estimate: $1,465,428.92

* Calendar Days: 365 days
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Aspirational SMWB Goal

Industry Aspirational SMWB
Goal
Construction 20%

The aspirational SMWB goal is 20% of your
total bid price.
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Accepted SMWVB Certlflcatlon Agency

* South Central Texas Regional Certification Agency
»MBE,WBE, SBE (Includes “HUB” Program)

Minimum Qualifications for SMWVB recognition:
 SBE-Certified (even MBEs and VWBEs)

* Local office or local equipment yard
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Good Faith Effort Plan (GFEP) FAQs

Q:Is the 20% SMWAB goal mandatory?

A: No, but we ask prime contractors to do their best with good faith outreach efforts. If the goal is not met, proof of
outreach efforts is required with the submittal.

Q:What if | am having trouble finding SMWB subcontractors?

A: Please email the SMWVB Program Manager with the scopes of work you are seeking. You will receive lists of local
SMWYVB-certified firms to contact.

Q:What if my business is SMWB-certified? Do | need to find SMWB subs?

A: If your firm is SMWVB-certified, you will most likely meet the goal. However, the GFEP is a required document, and a
good faith outreach effort is still necessary.

Q: Do | need to include all my subcontractors in the GFEP or just those that qualify towards the
SMWSB goal?

A: All subcontractors need to be included in the GFEP, even those that may not count towards the SMWB goal.

Q:What if | have questions about the GFEP?

A: Please contact the SMWVB Program Manager at 210-233-3420, or at Marisol.Robles@saws.org . GFEP questions can
be asked at any time before the submittal is due.
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Post Award: Subcontractor Payment & Ultilization Reporting (S.PU.R.) System

|. Subcontractor & Supplier Payment Tracking

2. Subcontractor and Supplier Additions or Substitutions
3.LCP Tracker

4. Must be Current and Accurate before Retainage is released

https://saws.smwbe.com

Subcontractor Payment &
Utilization Reporting System

The Subscoers dos Pyt & Uiization Repe e Systerm & s o by B2Geww Suftwrave € Coprvisin 2018,
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IFB Schedule

Questions Due
February 15,
2021

4:00pm (CT)

Answers
Posted

February 19,
2021

5:00pm (CT)

| MAKING SAN ANTONIO WATERF WL

FTP Request

Deadline R Lowes_tbl
March 2, esBl?ggg:_ e
2021 Notified
3:00pm (CT) March 2021
Bids Due Board Award
March 3, April 6, 2021
2021
3:00pm (CT)

-
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Contract Solicitations VWebsite

* To locate the Contract Solicitations website choose Resources

Report Water Waste Espaiiol O\ What can we help you find?

s a Sﬂ‘l Pay Bill Start-Stop Service
- et
- sm A
About SAW Work With Us _ Sign In / My Account

G Year Round Watering Hours / Aquifer Level: 674.9 Updated 7/25/19

N 0 e

Business Center

Find information on bid and contract
opportunities for vendors; design toals and

* At the drop down menu choose Contract Solicitations. i o AR

| Business Center
Developer Resources
Contract Solicitations
Procurement Bids
Construction & Material Specs

SMWVB at SAWS

Design Resources
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Vendor Registration & Notification (VRN)

Reasons to Register in the VRN

Receive bid notices directly in your email “Inbox”.
* Download bid documents. ¢)

* Subscribe to specific bids. Notify Me

Receive updates sent straight to your inbox.

Receive addendum notifications.
‘ Subscribe

https://apps.saws.org/Business__Center/Contractsol/
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Contract Requirements

Prevailing Wage Rate and Labor Standards — Section 2.10 of the General Conditions

* Payroll records are subject to review

* Contractors to utilize LCP Tracker

* Certified payroll to be submitted on weekly basis

* Contractors are responsible for sub-contractor payroll
* Late payrolls delay contractor payments from SAWS

* Woage decisions are included within the specifications

* Site visits are random and unannounced

* Interviews will be conducted and will be private & confidential

* All apprenticeship programs will need to be approved by Department of Labor prior

to starting
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Contract Requirements

Supplemental Conditions

* Insurance requirements are found in Section 5.7 of the GCs
— Installation Floater in lieu of Builder’s Risk

— Maintain insurance coverage during the construction of this Project

* Will ask for insurance prior to Board award to expedite
execution of the contract

* Compliant prior to executing the contract

BPC East Packagé 3 Pipé Bursting & Open-Cut



ruary 12,2021

Contract Requirements
Supplemental Conditions (Continued)

Apparent Low Bidder
* Notified within 24 hours of Bid Opening

* Detailed baseline schedule with NTP of April 12,2021
* Thoroughly complete Statement of Bidder’s Experience form

— Projects should meet requirements identified in the solicitation

— References and contact information must be verified prior to
submitting

ter
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Contract Requirements
Supplemental Conditions (Continued)

* Contractor shall perform the work with its own organization on at least 40% of the
total original contract price which should be indicated on the Good Faith Effort
Plan.

Type/sof Certification: SBE: MBE: VBE: WEE:
Prime Contractor's Percentage of Participation: [(Ex: 100% is the total value of the contract.) %

Describe your firm's participation to be performed on this Project:

* Liquidated damages will be assessed at $1,930.00 a day for final completion
extending beyond contract time.
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Bid Packet Preparation

Utilize the Bid Packet Checklist within the specifications

Double check all mathematical calculations and verify all extensions
Ensure Mobilization and Preparing Right-Of-Way do not exceed
percentage

Addendums are acknowledged on the Bid Proposals

— Check our website regularly for addendum postings

— It is possible to have multiple addendums during the time frame in addition to the
scheduled final addendum
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Bid Packet Preparation (cont.)

* Low apparent bidder will submit additional required documents within
24 hours.To include:
— Detailed baseline schedule with 4/12/21 Notice to Proceed date
— Statement of Bidders Experience form
— W-9
— Statement of Ability to complete work with existing commitments
— Conflict of Interest Questionnaire
— Proof of insurance (Certificate of Insurance or Letter from Agent)

— Company Informational Packet
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Key Reminders

* All questions should be sent in writing to the corresponding
Contract Administrator by email or fax.

* Please identify the project by its associated solicitation number.

(CO-00412)
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Temporary Bid Opening Procedures

* Bids will be submitted using SAWS’ temporary bid opening procedures
SAWS encourages and prefers the submission of electronic bids using its
secure FTP site.
— Bidders should submit a request via email to obtain access to the site no
later than 24 hours before the bid opening.
Or, Bidders may drop off bid; but only the required items
— Drop box is located at 2800 US Hwy 281 N, Customer Service Tower
* Enter the first set of glass double doors
* Insert into the black drop box on the wall on the left hand side
* Late bids will not be accepted and will be returned unopened.
* Bid Opening will be handled via WebEx only; link found in IFB
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Contact Information

Contact Name Telephone Number Email address

Janie Powell Contract Administrator 210-233-2443 Janie.Powell@saws.org
Marisol Robles SMWVB Program Manager 210-233-3420 Marisol.Robles@saws.org
REMINDER

Please be advised that Bidders are prohibited from communicating with
any other SAWS staff, the Consultant, the Developer, or City of San
Antonio officials regarding this IFB up until the contract is awarded as

outlined in the Instructions to Bidders

BPC East Packagé 3 Pipé Bursting & Open-Cut



February=$2;202 MakiNG saN antonio \WATERFUL
Project Overview

o -

Location: e e )

Project
location-10
sites

Pipe Length: EESESERI-ies. s (V@ TSy
PB:3,014 If s '
New MH: 10

Adjustment
to MH’s: |9

Rehab
MH’s: 130 ft

J 7, ‘- YRR — ApY
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Project Overview

Statement of Bidder’s Experience

*Ability to complete the project within schedule.

*Project experience shall be of projects completed between 2015 and
2021 by opencut and pipe bursting sewer line installation.

*Demonstrate experience in installing at least 1,000 LF of 8 inch or
greater sanitary sewer pipe by Pipebursting.

*Demonstrate experience in installing at least 1,000 LF of 8 inch or
greater sanitary sewer pipe by Opencut method.

*Demonstrate experience working within CoSA ROWV.

-
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Project Overview

Special Conditions

» Project Data:
Plans, specifications, environmental reports, SUE data and Geotechnical information.

» CPS Allowance:
Allowance for Pole Bracing and gas main adjustment is for payment to CPS only.

> Flood Protection:

The project sites are not within floodplain area. Contractor is advised to proceed with
caution when working near these areas during rain events.

» Mill & Overlay:
To be completed as a separate contract.

-
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Project Overview

Supplemental Conditions

= Open Trench:

Maximum length of open trench shall not exceed 400 ft.

= PipeBurst Segments Pipe Connection at Manholes:

Contractor shall prepare the manhole for pipe bursting operation and pipe connection,
sewer pipe connection to manhole & manhole preparation is not a standard pay item.

= Pipe Bursting Restoration:

All site restoration associated with pipe bursting shall be considered incidental to the cost
of Pipe bursting unless specified otherwise.

= Abandonment of manholes:

Manholes will be grouted and paid for each manhole irrespective of their depth.

ter
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Project Details
Site C7: OpenCut

PID 530036
KMK TRUST
NCB 13607, BLOCK 3, LOT 7
114 W. RHAPSODY DRIVE, 78216
VOL. 6976 PG. 109
CAUTION!!
WATER CROSSING.
PROTECT EXISTING
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0OC, NO. 20780210705

— FLOWABLE

FILL
W —w—

EXISTING SEWER MAIN 1

~

CAUTION!!
WATER CROSSING.
PROTECT EXISTING

B 13197, BLOCK 1,

;\IH?L%OAE[; UTILITY. TO BE ABANDONED
. 1400. B PID 520250 "Sl ! —
— WILLIAM BARRETT TRAWIS INVESTMENTS| LLC.
= - NCB 13197, BLOCK 1, LOT 16 229 9 e
PID 520249 | 119 W RHAPSODY DRIVE, 78216/ Heag o oz
K S TRAVIS INVESTMENTS, LLC. — VOL. 14344 PG. 2493 I fg S g fu
NCB 13197, BLOCK 1, LOT 15 b — ! = N v
115 W. RHAPSODY DRIVE, 78216 - PAT P e o=
VOL. 17550{93 1022 _ SANITARY SEWER LINE "A EEz = BE
- =l Z5 EXISTING =
(OPEN CUT) STA: H00.00 TO 4+37.53 g =z° GROUND € o
—lom oo oyl = Smm o o il = =z w
H4em = RO = -e- e NO = = _
8822 82 b in 0 g -
drm oo Hux Yo o o Ha= EXISTING -
IS 1> Qigpp’ M= GROUND Q‘\ —_
£O wm ed ) = © © <o - m—
gm*gg i Iz E H=E I S -
Z >° =] 3 z° e ™~
=] £z [ I B fnd 0
ISTING - - ¢ ~ 8" BVC (SDR 28)
MAIN TLEXISTING 4a10 53034) © L . seEs LE o 8" Pve
5 JoB GROUND @ W (SDR 28) (ASTM D3034)
0145) E— 63.37 LF. ~ 8" PVC (SDR 26) @ 4.87%

(ASTM D3034) @ 2.24%

n‘

= = —

BPC East Package 3 'Pipe

~ 8" Py DR,

Bursting & Open-Cut

CAUTION!!
WATER CROSSING.
PROTECT EXISTING
UTILITY.

127 /129 WEST RHAPSQDY, LLC.

LOT 18 & 19

W. RHAPSODY DRIVE. 78216
DQC NO. 20180066276 I
~

z <+ M0 o
= | [ m =
o L~ @ o~
= h®e
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£
T BEF =
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= —h Z
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8" MAIN
42.28 LF. ~ 8" PV0
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20.00 LF. ~ 8" PVC (SDR26.
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ON CROSSING
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Project Details:
Site C19: PB
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Project Details:
Site C23: PB
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> SERVICE LATERAL |
' |

&

9.l =

>

NN

APPROXIMATE LOCATION OF
EXISTING SERVICE LATERAL

CAUTION: GAS /.
LINE CROSSING

(< 1
_\.JEE NOTE %_

I~

]’ o

—

(28RS

LINE CR

S5

| n" w
" | = ¢ 1.43
- w 1 5
a F‘ »} [“""’O T/ 2400 960 ]
R - by - el —— 2 e I
E"G‘—’—[Z"G 2"6 [gzm 26 "G w52 s cx—2 : Z'ﬁ;—Z'G 2 G—f-\.‘ 26
13.14" \
E ———pu oHE OHE PHE OHE —OHE E OHE gt —1—OHE
% ; \ —a g 8
- TF —— -1 T X T
| \ | [PB WITH PROPOSED 285 LF 8 \ \
5, STA. 0+00 \ APPROXIMATE LOCATION \@ 1 1PS HDPE @ 0.43% (998069) ' U APPROXIMATE LOCATION OF
AND ADJUST| 8 i ®  OF EXISTING SERVICE 7 g #  EXISTING SERVICE LATERAL
ILE (NOTE 9) ' [\/\ LATERAL MEXISTING CHAIN ! APPROXIMATE - !
TOP=761.29 IS N NN I o LINK FENCE I LOCATION OF EXISTING \_gx|STING GATE |
V. IN=755.04 o CAUTION: EX @ it SERVICE LATERAL
) - - OVERHEAD ~
V. IN=755.07 7_OTUMES. S N I
0UT=755.10 (VAVAVANAN) o
V. IN=755.13 1 | I | |
8 | | | |

|
| PIb 541956

ARMIRN ROM7ZAIET

n'z,l
Il

1=}

D 541955
A1IO MOREIR A

| PID 541954
vas) Frie | s

TN

BPC East Package 3 'Pipé Bursting & Open-Cut

PIN 541953%




February 12,2021

o o 4 —36.41" [REMOVE 26 LF (MIN) OF EXISTING AC. PIPE || e
roject Details: st — ' '
° >—900)(DR18) I - o NORJHWEST 8" CLAY !
TRAINED) PID 508998 SSMHi—943418 f
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STA: 1+17.28 13.58" RT
1/8 BEND M.J.|*°

</_.

PIPE (FULLY RESTRAINED)
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Project Details:
Site C26: PB

EXISTING 8"
EXISTING CAR SEWER MAIN

PORT COVER

EXISTING

METAL FENCE
BENCHMARK CP-BM1
ELEV.=758.94

EX. MH# 49261, STA. 0+00
REHABILITATE AND ADJUST MANHOLE
N=13737919.36 E=2141203.52

RIM EL: 756.96

8" PVC (IN)=750.12 (NE)

8" PVC (OUT)=750.03 (SW)

HMARK CP—BM3 £y, _ 89
N ELEV.=757 65\ = i "'/’ L
x 0+00 +50

N ’
N /
\ /7
NN EXISTING 8" < : - 0.5
N \ SEWER MAIN & 135° i
§ . , s o
: 9.9
* 4 EXISTING —/

# CAR PORT

N
. / 3
\\ 209% FOOTING

/

PB WITH PROPOSED 149 LF OF
8" IPS HDPE @ 0.92% (994654)

7

—EXISTING 8"

N
SEWER MAIN /\/i\\ Iy
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R . \ \ EXISTING i [
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roject Details R
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o

~
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flﬂ
w
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Site C28: Opencut e bt
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1 =
' ’
=
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-~ EXISTING / \ 6.1 g 7 ) A
87 sewes S 2 / OPEN CUT REPLACE WITH
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JPOSED 4° DIA. G,_/"G 32.7 CP-BM2 T TSs 8"
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E=2150393.80 ‘I\ ggaﬁoiﬁ? S4TA'D|;\1+W1AIERTIGHT
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OUT = 706.18 ELEV=711.58 [ 8" (IN) = 708.95 (NW)
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Project Summary:

1 Open Cut Installation:
[ PB rehabilitation:

[ Bypass pumping:

U Traffic Control:

1 New Manholes:

[ Manhole rehabilitation:
0 Manhole adjustments:

U Televising Inspection:
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QUESTIONS E?‘?

Reminder: Oral statements or discussion during the pre-bid meeting today will not be binding,
nor will it change or affect the terms or conditions within the Plans and Specifications of this

Project. Changes, if any, will be addressed in writing only via an Addendum.
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